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Further to the memorandum presented to the Administrative Council in January 2020, containing the 
Principles and Guidelines and the Communications Plan of the CEB Award for Social Cohesion, the present 
document takes stock of the successful first edition of the Award in 2020, and presents certain adjustments 
to the process so as to improve future editions. 

 

It is important to note that the number and quality of the nominations received were more than satisfactory 
for the first edition of the CEB Award, as was the geographical coverage of the nominated projects. More 
specifically, nearly 100 valid nominations were received from 15 countries – mostly by small organisations but 
also by individuals (nearly one third) – and of remarkable diversity. Two main ideas and project approaches 
stood out and came up recurrently: projects for integrating migrants, and projects for integrating persons with 
disabilities. In addition, many projects addressed gender aspects / balance. 

 

Out of the 84 eligible applications, seven were shortlisted by a dedicated team of committed Bank staff with 
relevant experience. The best proposals were those that (i) delivered multiple benefits and found creative 
ways to achieve win-win solutions for all; (ii) targeted a vulnerable group and addressed vulnerability from a 
holistic perspective, based on an in-depth and practical understanding of how vulnerability affects the daily 
lives of the target group; and (iii) promoted diversity and inclusion by turning vulnerability into strength. The 
Jury met (virtually) on 12 June 2020 to designate the winner – Hedona d.o.o., a Croatian project of a high social 
impact, especially as regards the employment of persons with disabilities and their inclusion in society. 

 

The Communications plan for the Award has been effective and the cooperation with the Council of Europe’s 
press unit helped reaching out to a large number of media contacts in all CEB member countries. The 
promotional effort was further bolstered by a dedicated social media campaign with regular posting around 
the designated Award milestones (closing deadline; shortlist announcement; winner announcement).  

 

The news of the winning project was picked up by the Croatian press, resulting in a letter of congratulations 
from the Prime Minister’s office to Hedona as well as in a personal invitation to meet with the President. 
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Additional information can be found on the dedicated mini website (award.coebank.org), which is regularly 
updated. 

 

A virtual event with the Jury members took place on 12 June 2020; open to all CEB staff, it was well received 
and we are planning to open this event to the wider public in future. The Award Ceremony, which was due to 
take place in July 2020 in the margins of the Joint Meeting in Dublin, had to be cancelled. Other visibility 
initiatives remain in place, including, inter alia, an article in the October 2020 issue of the CEB Info magazine 
and a promotional video. At the request of the Jury, additional visibility – for the winner and some of the 
runners-up – may be provided through visits by CEB representatives to the respective countries. 

 

Overall, this first edition of the CEB Award for Social Cohesion was deemed very successful and provided 
excellent visibility for the Bank; it also contributed to strengthening further the ties between the Bank and the 
Council of Europe, and other relevant actors in social cohesion. 

 

Following a close examination of all aspects of the Award and in particular of the selection and shortlisting 
process for nominated projects, it has been decided to make a couple of adjustments to the Principles and 
Guidelines in order to make the process even more effective. 

Specifically, the project definition will be slightly narrowed and focus on projects at an early stage of 
implementation; advanced project ideas will no longer be eligible, in order to improve the balance between 
quality and quantity of Award entries. Moreover, the composition of the Jury responsible for designating the 
winner has been slightly modified so that it has an even stronger link with the Bank – through the Vice-
Governor Target Group countries instead of the Chair of the Governing Board – while remaining independent, 
chaired by the Director General of Democracy of the Council of Europe. A few other changes include, inter 
alia, reflecting the new composition of the Bank’s membership, providing greater flexibility to the pre-
selection committee to enable it to cope with potentially even higher numbers of nominations, and adjusting 
the shortlisting process. 

 

These changes will take effect from the 2021 edition of the Award. The call for nominations is expected to be 
launched in the second half of January 2021. 

 

The following revised documents are included hereafter:  

 

➢ Principles and Guidelines 

➢ Communications Plan 
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The CEB Award for Social Cohesion 

Principles and guidelines 

 

 

Article 1: The Award 

1.1 The CEB Award for social cohesion is awarded every year, starting in 2020, in order to acknowledge and 

reward remarkable contributions to social cohesion.   

1.2 The Award is bestowed to a project1 at an early stage of implementation, which addresses pressing social 

issues and makes a significant contribution to social cohesion in an innovative and effective way. 

1.3 The Award consists of a sum of €25,000 (twenty-five thousand euros) in prize money and a trophy 

commending the award winner’s contribution. The prize money must be used solely for the implementation 

or expansion of the winning project. 

 

Article 2: Eligibility 

2.1 Individuals who are at least 18 years old or organisations from CEB member countries2 are eligible for 

nomination. The beneficiaries and impact of the initiative or project must also be in a CEB member country. 

2.2 All initiatives or projects which have received / are currently receiving funding in the form of a loan or 

grant from the CEB are not eligible to be nominated for the Award.    

2.3 Preference may be given to individuals, micro-enterprises and organisations with no more than 50 

employees.   

 

Article 3: Nominations 

3.1 A call for nominations is published on the CEB website along with the selection process in January each 

year. 

3.2 Up to three nominations may be submitted by any one individual or organisation in any given year. 

3.3 Nominations must provide details of the nominee’s actions that contribute to social cohesion and the 

reasons that the nominee’s actions are considered outstanding. Supporting documents demonstrating the 

above may be required. 

3.4 Nominations shall be submitted in one of the two official languages of the Council of Europe Development 

Bank: English or French. 

 

 
1 Project is defined herein as an individual or collective undertaking with clear objective, expected results and 
implementation plan. 
2 Albania, Andorra, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, 
France, Georgia, Germany, Greece, Holy See, Finland, Hungary, Iceland, Ireland, Italy, Kosovo, Latvia, Liechtenstein, 
Lithuania, Luxembourg, Republic of Moldova, Malta, Montenegro, Netherlands, North Macedonia, Norway, Poland, 
Portugal, Romania, San Marino, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, Turkey. 
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Article 4: Preselection Panel 

4.1 A Preselection Panel comprising at least three CEB members of staff with a recognised expertise in various 

aspects of social development examines all the nominations received and submits a shortlist of eligible 

nominees to the Jury. 

4.2 The members of the Preselection Panel are appointed by the Governor. 

 

Article 5: Jury 

5.1 The Jury consists of five members. 

5.2 The members of the Jury are as follows:  

  a) the Council of Europe Director General for Democracy, who will also act as the President of the Jury; 

  b) the CEB Vice-Governor Target Group Countries; 

  c) an established academic renowned for his/her work in the field of social development, social 

entrepreneurship or a similar field and/or affiliated to a reputable academic institution with a particular 

strength in the above or related areas; 

  d) a senior representative or official of a partner institution relating to the CEB and its social mission; 

  e) a practitioner in social development who has excelled in this field and has a proven track record, such as 

an NGO representative, a social entrepreneur, etc. 

5.3 The appointments under c, d and e above are made by the Governor following a proposal by the 

Preselection Panel; they are renewable up to three years. 

 

Article 6: Selection Procedure 

6.1 The nominations received are submitted to the Preselection Panel. 

6.2 The Preselection Panel checks all nominations received against the eligibility criteria (see Article 2). 

6.3 For each of the nominees meeting all eligibility criteria, at least three members of the Preselection Panel 

award a score in the following three categories, on the basis of a pre-established selection grid: 

a) impact  

b) sustainability 

c) innovation and replicability 

 

6.4 The Preselection Panel draws up a shortlist of nominees amongst those with the highest total score and 

asks them to submit additional information and supporting documents.  

6.5 The CEB Office of the Chief Compliance Officer (OCCO) conducts due diligence checks on the shortlisted 

nominees. Shortlisted nominations which satisfy due diligence requirements are then submitted to the Jury.   
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Article 7: Decision on the Award Winner 

7.1 Jury members convene in May each year to reach a decision on the winner. This meeting is in principle 

planned to take place in Paris, in which case travel expenses and accommodation will be covered by the CEB. 

The meeting may also be held virtually.  

7.2 All the nominees shortlisted by the Preselection Panel are re-assessed by the Jury. 

7.3 The Jury chooses, preferably by consensus, the nominee who will be named the award winner.   

7.4 The award winner will be notified by the President of the Jury, who will also announce the winning 

nominee at the ceremony.  

 

Article 8: Award Ceremony 

8.1 The Award is bestowed at an official ceremony in the country hosting the annual CEB Joint Meeting in 

the summer of each year.  

8.2 The CEB is responsible for the organisation of the ceremony as well as the public promotion of the Award 

and its winner throughout the process. 

8.3 The Award is bestowed by the CEB Governor and the President of the Jury. 
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The CEB Award for Social Cohesion 
 

Communications Plan 

 

 

CONTEXT  

In line with its mandate, the CEB decided to launch an annual competition in order to reward remarkable 

achievements that contribute to social cohesion. The first award is planned to be handed in at the occasion 

of the Bank’s Joint Meeting in Dublin in early July 2020. 

 

OBJECTIVES 

• Increase CEB brand recognition across member countries 

• Develop new partnerships 

• Deepen relations with the country hosting the award ceremony/Joint Meeting 

 

SWOT ANALYSIS 

Strengths: 

• Strong backing from the senior management for the initiative 

• Cross-organisation mobilisation of staff to contribute ideas and expertise 

• The award ceremony benefits from existing logistical arrangements and human resource dedicated 

to the Joint Meeting  

Weaknesses: 

• Low brand awareness on the European scale 

• Prize money on the lower end of the range for similar awards (keeping in mind that it is an award 

for implementation support rather than a posteriori recognition) 

Opportunities: 

• Position the CEB as an influencer in social & sustainable development 

• Create a network of new institutions/individuals for further collaboration  

• Establish contacts with media outlets across CEB member countries 

Threats: 

• Many existing awards competing for attention 

• Ambitious timeline to launch the Award as of January 2020 

 

COMMUNICATION GOALS 

• Attract positive coverage and spur media interest in the organisation  

• Reach new audiences 

• Expand social media presence  

 

COMMUNICATION OBJECTIVES 

• Have at least 20 applications in the first year 

• At least one feature in the national media in a select group of countries 

• Bring in new social media followers on Twitter and LinkedIn, respectively 
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TARGET AUDIENCES 

• Social entrepreneurs 

• Civil society 

• Organisations involved with social and sustainability issues 

• CEB shareholders 

• CEB staff 

 

PLATFORMS & TOOLS 

• Dedicated website  

• Specialised IT award management tool 

• Social media (Twitter and LinkedIn) 

• Email database 

• Media  

 

KEY VISIBILITY TRIGGERS 

Each of these would serve as a peg for a communication & media push in the form of a mini campaign:  

• Award announcement and launch of the application process 

• Short-list announcement 

• Award ceremony  

 

MESSAGING 

• Focus on the benefits of the award to attract applications (until the nomination process closes) 

• Once the applications are submitted focus on a wider narrative around social cohesion in the build-

up to the award ceremony 

 

COMMUNICATION ACTIVITIES  

a. Email marketing   

• Email announcement to CEB contact database to launch the award 

• Email to staff (encourage to be Award ambassadors and share with networks) 

• Email to AC and GB members to encourage and disseminate the information in their respective 

country 

• INFO article 

• Followed by regular updates, reminders of the deadline, short-list announcements, 

information on the ceremony and the announcement of the winning entry 

 

b. Media outreach 

• Launch of the award: press release to all media contacts submitted by country managers 

• Pitch stories on CEB/social cohesion across member countries using Award as a hook 

 

c. Social media  

• Kick-off a social media campaign to attract applications and create buzz around 

#CelebrateSocial 

• Push tailor-made content (visuals, videos, live-interviews) to keep interest in the Award 

application alive 
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• Co-create content with Jury members (articles, quotes, videos, interviews) and tap into their 

networks for a wider reach 

• Organise virtual events with stakeholders of the award (including namely Jury members and 

members of the preselection panel) around key moments of the award cycle, such as the 

launch of a new edition, the presentation of the preselected nominees, etc.   

 

d. Award ceremony 

• A visibility event in its own right with the objective of enhancing the CEB brand and increasing 

awareness of our social development work.  

• An opportunity to deepen the ties with the country hosting the Joint Meeting (via invitations 

to high-level contacts in the country) and position the CEB on the media map. 

• An opportunity to build relations with the press in the host country by inviting the media 

• Sustain interest in the award and the CEB by broadcasting the ceremony via LinkedIn Live (free 

functionality) for everyone to tune into, including staff with LinkedIn profiles 

 

FOLLOW UP 

• An obligation on the part of the winning organisation/individual to promote their involvement with 

the CEB Award 

• Interviews, videos and stories about the winning organisation/individual to be disseminated via CEB 

communication channels: website, social media, INFO quarterly magazine, annual report, etc. 

• Evaluation of the communication efforts; lessons learned; and tweaked plan for the new Award 

cycle 
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